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retirement! is there life after it? will you have 
enough money? where will you live? what’ll it 
be like? who will pay?
if you’re young it’s a distant glimmer, 
but if you’re a baby-boomer it’s a looming 
prospect – a golden glow on the horizon, or 
a swirl on the rock-strewn reef, depending 
on whether you hate your job or love it.
someone with strong views on retirement is 
international conflict-resolution expert, david bogan. 
he’s on the international coalition of concerned mediators, 
has had key roles in major international banks, is a director 
of lifeline international, chairman of lifeline Auckland, 
and a fair bit more.
david recently joined forces with author and media-crisis 
specialist Keith davies to present a radically unexpected 
take on the way we ‘do’ retirement. And their book ‘Avoid 
Retirement & Stay Alive’ has – surprise, surprise! – become a 
best-seller. 
retirement, they say, is a dumb idea! A no-brainer! 
A fast-track to personal extinction!
ouch!
so, in an attempt to find out more, grapevine followed david 
to his Auckland office … 

a  c o n v e r s a t i o n  w i t h  D a v i d  B o g a n

retirement! is there life after it? will you have 

international conflict-resolution expert, david bogan. 

GRAPEVINE: Come on, you’re being a 
bit extreme! What’s wrong with an end-
less, state-funded holiday for our golden 
years?
DAVID: Well, for a start, people need to 
remain as integral parts of their community 
– forever! There’s no fixed point where you 
decide, “This is the end! Enough! Time to 
fade away!” For me, retirement is a kind of 
commercial euthanasia.
GRAPEVINE: By ‘retirement’ you mean 
a fixed moment when work ceases, your 

income finishes, you become dependent 
on the Government, and you fade off into 
the sunset?
DAVID: Exactly! You become invisible. 
And by agreeing to those limitations, you’re 
agreeing that you have a ‘use by’ date. If 
somebody tells you you’re best before 65 
or 60 or 55 (and you accept that) you’re 
agreeing that at this moment, instead of 
gently completing a fulfilled life, you’re 
simply going to plummet over a cliff. 

I absolutely refute that!
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GRAPEVINE: But lots of us really look for-
ward to our retirement – as a reward for 
a job well done, an endless vacation with 
time to play golf, go fishing, travel, visit 
family …
DAVID: Fine, but you should be doing 
those NOW! You don’t know for sure that 
you’re actually going to get to 60 or 65. 

If God showed up and told you, “Your 
number’s coming up. It’s now Thursday. By 
five o’clock on Friday it’s going to be all 
over!” – then you ought to be able to say, 
“Well, that’s okay. It’s been a great life. Let’s 
move on and see what’s next!”

Retirement is a kind of commercial euthanasia, where work ceases, your 
income finishes and you become dependent on the Government. The end. 
Enough. Time to turn off the future and fade away into the sunset! 

GRAPEVINE: Instead of saying, “Hang on 
a minute, God – I haven’t had my reward, 
my long retirement holiday!” – right?
DAVID: Exactly! Life should be about liv-
ing – not about storing up for some imag-
ined, golden future. 

I’ve spent a lot of time working for 
banks and financial institutions. I meet 
many people who are going broke, or 
fighting over money. And I say to them, 
“Look, it’s only money! Things could be a 
lot worse. It could be your life!”

But money’s an amazingly effective 
diversion. And people can get so fixated 
on money that the rest of their life gets lost 
while they’re chasing it. 

On the other hand, look at the famous 
people who can genuinely afford to retire 
– but they don’t! People like Bill Gates. 
They don’t want to retire, because it’s their 
passion that keeps them alive.
GRAPEVINE: So what happens when  

people accept the myth and become offi-
cially retired? How soon does the ‘long 
holiday’ idea fade?
DAVID: About 18 months. Sometimes it 
doesn’t even take that long …
GRAPEVINE: And then?
DAVID: Then depression sets in. The Jap-
anese have a wonderful term for retired 
men. They call them “wet leaves”. They 
just sort of stick around and clog up the 
system! 

Retirees often feel unwanted, unused, 
unfulfilled. They also face severe limita-
tions on spending. If you’re on an abso-
lutely fixed income, you’ve got to really 
watch out. Every dollar you spend is a dol-
lar less you’ve got. 

But if you’re still working (even if you’re 
not earning much), at least you’re getting 
something, some flexibility. You’re not 
stuck with the dilemma of slowly, slowly 
bleeding to death.



ISSUE 3/2008 – Grapevine 41 

A
t

 m
y

 a
g

e
,

 I
’v

e
 s

e
e

n
 i

t
 a

ll,
 d

o
n

e
 i

t
 a

ll,
 h

e
a

r
d

 i
t

 a
ll. I

 ju
s

t
 c

a
n

’t
 r

e
m

e
m

b
e

r
 i

t
 a

ll!

GRAPEVINE: Are lots of people hanging 
out for retirement because they’re in jobs 
they hate?
DAVID: Oh yes, definitely!
GRAPEVINE: So what do you say to 
them?
DAVID: Get out of that job right now! 
It’s bad for you. If you’re waking up every 
morning and dragging yourself to work, 
that’s having a terribly toxic effect on 
your whole metabolism – and on every-
body around you. Why do this to yourself 
and your loved ones? 

If you’re in your 20s, you might have 
another 40 years to go. That’s four ‘life 
sentences’ you’re imposing on yourself! 
That’s crazy!
GRAPEVINE: But quitting a secure job 
with a regular pay packet – that’s scary!
DAVID: Well, it depends if you believe 
that life is for living. Let’s wind the clock 
back to that “your-number’s-up” conver-
sation with God. Let’s say it’s Monday, not 
Thursday. If God tells you, “You’ve got till 
Friday, five whole days!” – will you still 
insist on going to that job? I don’t think 
so. Not if you hate it.

Surely your huge regret would be that 
you’d wasted all those days doing some-
thing meaningless? Yes, you hoped you’d 
get to the end of the drudgery and have 
this great, golden handshake. But if you 
knew you weren’t ever going to get that 
reward, would you still do that job?
GRAPEVINE: Of course, we all get old 
eventually. We all start to creak and ache. 
And the time must come when we won-
der if maybe we should pack it in? I mean, 
there are lots of jobs we can’t keep doing 
indefinitely …
DAVID: That’s true. And you might need 
to change your job – if you’re doing 
heavy work, for example, and you can’t 
keep up. While researching the book 
I met quite a few trades-people who 
couldn’t keep up the heavy work, so 
they’d taken on younger apprentices for 
that. They were moving into more of a 
mentoring role. 

Whatever you’ve been doing, you’re 
building up experience and wisdom. And 
that doesn’t vanish when you hit 50 or 60 
or any particular age. We’re born to work, 
not to retire!

When my knees gave up and I couldn’t 
run anymore, I took up cycling. And at 
these endurance cycling events (100 or 
160 kilometres!) I meet some inspirational 
oldies who are 85-plus and still hoping 
to win the prize for ‘oldest cyclist’. They 
don’t give up. They don’t accept any limi-
tations. They just get on their bikes and 
show us how it’s done!

Look at our genetic make-up. Go right 
back to the gene that started it all, when 
the sperm hit the egg. The embryo that 
was created back then is programmed to 
survive – not to give up when you reach 
‘point X’.



42  Grapevine – ISSUE 3/2008

T
o

 w
r

i
t

e
 w

i
t

h
 a

 b
r

o
k

e
n

 p
e

n
c

i
l 

i
s

 p
o

i
n

t
le

s
s

.
GRAPEVINE: But where does quality-of-
life and fun fit into this grim business of 
survival?
DAVID: You have to create it. The idea of 
waiting to get to heaven before life can 
be pleasurable – that’s a myth. I’m sure 
God doesn’t mean us to be miserable. He’s 
delighted for us to be as happy as we can 
possibly be, here and now. 

Far too many of us have this picture of a 
vengeful Old Testament God who expects 
us to do it hard. What’s more, lots of people 
actually enjoy their grievances. They polish 

Australians drew $40 million dollars out 
of their retirement savings schemes to pay 
their mortgages. Last year they drew out 
$200 million, and heavens knows how 
much it’ll be this year. 

The idea that there’s a huge stockpile 
of cash to fund our ‘golden handshakes’ is 
simply wrong.
GRAPEVINE: So what is true wealth? – 
what are we really worth? – what are our 
real assets?
DAVID: Well, not our houses, that’s for 
sure. For most of us, our health is our pri-

Lots of people look forward to retirement as their reward for a job well done, an 
endless vacation with time to play golf, go fishing, travel, visit family. But you 
should be doing those NOW! You don’t know for sure that you’re actually going to 
GET to 60 or 65 … 

them up like the family silver because it’s 
part of who they are. They nurse their hurt 
like a toxic treasure – it doesn’t make them 
happy, but they won’t let it go. 

Often, the only thing you can do with 
people like that is just leave them to it … 
GRAPEVINE: What’s going to happen 
when huge numbers of baby-boomers 
become eligible for pensions? Is it viable, 
or will the whole thing fall over finan-
cially? 
DAVID: The plan is absolutely unsustain-
able. Every country in the world is pull-
ing back its retirement age, or planning 
to. They know they just won’t be able to 
afford it. And today, billions and billions of 
dollars are melting off the existing retire-
ment funds because of what’s happening 
in the share-market. The money simply 
isn’t going to be there to pay all these mil-
lions of retirees. 

We’re not individually ready, either. 
Take Australia, for example. Two years ago 

mary asset. If you haven’t got good health 
you haven’t got anything. I’ve met lots of 
people – in hospices and hospitals – who’d 
happily give away all their money just to 
get their health back. 

You might think it’s a bit odd to classify 
health as an asset, but I look at it this way: 
far too many of us burn out our health 
chasing money – and we usually never 
quite get it, or never quite enough. Isn’t 
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that interesting? And when you ask some 
people why they’ve chased money so hard, 
it’s as if they’ve just pursued growth for 
growth’s sake. 

Which is the principle of the cancer 
cell!
GRAPEVINE: So what should our goals be 
then?
DAVID: Decide what’s important. And 
don’t wait until you’re 60 or 65 to do it. If 
your teeth need fixing – fix them. If you 
need glasses – get them. Treat every day as 
if it’s your last.

Someone once asked me, “If you were 
looking at your life as though it was a clock-
face, where would you say you are now? 
What ‘time’ is it?” And my answer is, 
“One minute to 12 …” If I find that I’m 
still alive and kicking after that – 12:15 
or 12:30, then, hey, that’s a bonus and 
I’ll grab it. But if time’s up, well, I won’t 
look back on the last few hours and say, 
“Gosh, I wish I’d done something more 
important.”

have another car, and the implications are 
devastating. 

Now, I’ve got nothing against fuel-
efficient cars – or small cars – or cars that 
are well made and will last. But what I’m 
totally against is the idea that, by getting 
your “last little car”, you’re heading down 
the off-ramp … you’re leaving behind 
fun, adventure, challenge … you’re turn-
ing off the future.

Are you in a job you hate? Get out of that job right now! It’s bad for you. If you’re 
waking up every morning and dragging yourself to work, that’s having a terribly 
toxic effect on you and on everybody around you. 

GRAPEVINE: Tell us about the “last little 
car” syndrome?
DAVID: When people accept the retire-
ment myth and start preparing for ‘the 
end’ (with fixed assets and a finite bank 
balance!) … one of the things they do is 
buy a little car which, they say, “will see 
me out”. And they really mean it! 

This is going to be the last car – it’s like 
they’re buying their own coffin! – and it 
automatically shuts down a whole area of 
their minds. They accept that they’ll never 

That’s one good thing that’s happened 
since the book came out. I’ve had letters 
from lots of people saying, “Oh, by the 
way, I’ve ditched the last little car!”
GRAPEVINE: There’s a stubborn idea that 
old people are hard to employ – they’re 
not worth much – they ought to grace-
fully fade away and make room for the 
young people who are coming up. Is that 
changing?
DAVID: Employers are actually starting 
to change, and lots of companies now 
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are keen to retain their senior workers. 
They’re realising that all that experience 
is valuable – and, unlike importing skilled 
workers from third-world nations, there 
are no cultural issues or language prob-
lems. So, increasingly, they’re keeping on 
their senior staff and letting them mentor 
the younger ones. 

As we age, of course, we have to accept 
that where we are on ‘the ladder’ may 
change. Maybe we were once CEO of 
the company. Now, perhaps, we have to be 
content with working in the mailroom, or 
doing the filing. Our physical capacity isn’t 
what it was, but that doesn’t mean we’re 

with a story. When I was at the bank, we 
employed a lot of solicitors – whose first 
job was in the mailroom. Some of them 
could only take it for a day or two. They’d 
come to me and say, “You don’t seem to 
realise I’ve got a degree – and here I am 
in the mailroom!”

I’d ask them, “So you’d like to run the 
bank?” They’d nod. Then I’d say, “Well, 
to do my job you’ve got to be able to do 
every job that’s done here – that way, if 
something goes wrong, you can detect it 
accurately and get things working again. 
If you’re unable to do that, you’re always 
going to be dependent on someone else.”

diminished – just different. And how we 
feel about where we are on the ladder is 
up to us.
GRAPEVINE: So might the former CEO 
feel happier and more fulfilled working 
in the mailroom than he would if he was 
retired, at home, doing nothing?
DAVID: Absolutely! Let me back that up 

And I’d add, “What’s more, if you’re 
really smart, you’ll realise that someone 
in the mail room is likely to know more 
about this organisation than the CEO. He 
sees the mail, he talks to everyone, he hears 
all the scuttlebutt …”

You see, it’s not about climbing that 
ladder and seeing who’s above and who’s 
below. It’s about inter-relating with peo-
ple. What you do is academic – and how 
others see you, even more so. In a good 
workplace with a good team, the CEO is 
no more important than the guy in the 
mailroom or the filing clerk. 

And if you’re not in a team that thinks 
like that, then I’d offer the same advice I’d 
give to that person who hates his job: find 
something you can be happy doing as part 
of a good team – and do it!
GRAPEVINE: When it comes to ‘turning 
off the future’ and ‘fading away’ … do 

When people accept the retirement myth and start preparing for “the end,” 
they’ll often go and buy their “last little car” – which, they say, “will see me 
out.” And they really mean it! It’s like they’re buying their own coffin! 
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many people, especially those whose job 
has pretty much defined who they are, 
actually die soon after they retire?
DAVID: Yes. The research shows a huge 
number of deaths in the first 18-to-24 
months after people ‘give up’. Which is 
hardly surprising: they’ve shut their brains 
off, and it’s all over!
GRAPEVINE: So what’s the solution? Take 
someone in the early stages of retirement, 

One of the things that’s wrong with rest 
homes is that they take people out of their 
community and put them somewhere else. 
But these people belong in the commu-
nity, and it’s the community’s job to look 
after them all. We need everyone, from 
newborn babies to the elderly – from one 
end to the other. We all belong to each 
other! And this idea of taking the elderly 
and isolating them in a sort of ‘farm’ is 
fundamentally wrong. 

Everybody in the community should 
stay engaged, and we all should be look-
ing out for each other. If you’ve got an 
older neighbour and you can do little 
things to ensure that they can keep liv-
ing in their own home – that’s what you 
should do.
GRAPEVINE: You have issues with rest 
homes – how about retirement villages?
DAVID: Well, some of them are now 
branding themselves as ‘lifestyle villages’ 
– places where residents continue to do 

who’s already heartily sick of golf and 
Sudoku and television – can they snap 
out of the downward spiral?
DAVID: Yes, it’s never too late! If you’re 
still breathing, then you still have all the 
skills and experience and expertise that 
a life in the workforce has taught you – 
even if you don’t go back to doing what-
ever you used to. 

Take responsibility for your life. Start 
enjoying yourself again. Do what we’re all 
programmed to do – make friends and be 
useful. And stay in your community.

Rest homes and retirement villages are often seen as places where retired people  
go to give up. But this idea of taking the elderly and isolating them in a sort of ‘farm’ 
is fundamentally wrong. They belong in the community, and we all need them …
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WHAT DO YOU THINK?  
HAVE YOUR SAY!
GO TO ‘READERS FORUM’ AT  
WWW.GRAPEVINE.ORG.NZ TO POST  
YOUR POINT-OF-VIEW AND READ  
WHAT OTHERS RECKON …

things and stay engaged with the commu-
nity, playing tennis, maybe even running 
their own businesses. Lifestyle villages 
haven’t got that kiss-of-death finality 
about them. Whereas retirement villages 
in the past were seen as places where 
retired people go to give up. 

In fact, just the word ‘retirement’ is 
enough to start the feelings of depression 
and disengagement setting in!

I challenge the whole concept of any 
sort of community branding itself by an 
age badge. We’re not a community where 
young people live together in some sort 
of artificially segregated way, or where 
middle-aged people are banded together. 
The whole fabric of society starts breaking 
down if we permit segregation like that – 
for any age group!

Your life doesn’t have a ‘use by’ date. 
Your life starts at the beginning and fin-
ishes at the end. And for most of us there’s 
no identifiable point where we’re forced to 
admit, “From here on, it’s all downhill.” 

So, each day you should set out to do 
whatever it is that’s going to reward you 
with the greatest satisfaction. 

And throw away the limitations that 
anyone else suggests you ought to have …
GRAPEVINE: How about hobbies? And 
I don’t mean boring activities to fill the 
empty hours? I mean hobbies that are 
someone’s passion …
DAVID: Well, hobbies are things that you 
should do every day, and every week – for 
heaven’s sake don’t put them off till this 
‘end-time’ thing. Hobbies are part of your 
life, not part of your future … not part 
of something you hope, one day, to get 
to, after years of drudgery and depression 
on the way. 

I’m not saying you shouldn’t have some-
thing fun to look forward to. But if there’s 
something you really want to do, start 
doing it – or heading towards it – today! 
Right now!
GRAPEVINE: Attitude has a lot to do with 
this – right?
DAVID: Absolutely! Look at it this way: 
the sun shines on everybody, but some 
people have their backs to the sun and so 
what they mostly see is shadows. 

Now, to me, buying the ‘last little car’ is 
paying far too much attention to the shad-
ows. It’s agreeing that, “Yes, my life is vir-
tually over. I’ve got nothing more to look 
forward to. I’m just waiting for the end.”

We’re all at some point on our life’s 
journey. Where we go from here and how 
we look at it … that’s up to us.

I prefer to see my goals clearly. I want 
to see where I’m going. And I’m looking 
forward to the trip!
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